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PROVIDE FAIR
COMPENSATION 

When you consider the costs of employee turnover, you could potentially save money by offering your best employees a 
raise that goes above and beyond the costs of inflation. Consider what innovation and productivity mean to your 

business when you calculate salaries.

OFFER FLEXIBLE WORK
For knowledge worker industries like accounting and finance, information technology, 
marketing, digital and creative, the majority of employees want the option to work from 
home. McKinsey & Company surveyed 25,000 Americans in 2022 and found when workers 
have the chance to work flexibly, 87% of them take it. 

What if you can’t offer remote work all the time? Consider:
  • ASYNCHRONOUS SCHEDULES: As long as the work gets done, let employees
   choose the hours they work.

 • HYBRID WORK OPTIONS: Give employees the ability to work remotely at least
   part of the time.

Pay matters. With inflation rising nearly 
8% year-over-year in the U.S. in 2022,
employees want to see a similar pay increase, as well. 

8%

A 2022 survey of 13,085 U.S. employees by Gallup found 64% of respondents
said a significant increase in income or benefits was very important
when considering a job. If you don't pay fairly, you risk losing top talent.

64%

SUPPORT WORK-LIFE BALANCE
Work-life balance matters more than ever before. The Gallup poll found 61% of today’s  workforce wants 
greater work-life balance and better personal well-being. Mercer’s 2022 Inside Employees’ Minds study of 
4,049 full-time employees found: 

Support work-life balance with reasonable workloads, flexible schedules and benefits like paid time off and 
health insurance coverage. 

Improved employee retention starts with a better hiring strategy. To find employees who will thrive at your company:

Work-life balance is a top 3 concern for employees.

51% of employees report feeling exhausted on a typical day of work.

Burnout due to a demanding workload is a key reason employees consider leaving
their employer – and 36% of employees are considering leaving.

EMBRACE EMPLOYEE STRENGTHS
When employees are doing work they

don't enjoy, that leads to disengagement. 

Conversely, employees who use their 

strengths every day at work are:

Create a career development plan with each employee.
Give workers a pathway to achieve their career goals with your business.
Strategize how to apply employee strengths to each role along the way.

• 6x more engaged at work

• 3x happier with their lives

• 13% more productive

HIRE THE RIGHT TALENT
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Write clear job descriptions
that promote inclusion.

Vet candidates to ensure they’re 
qualified, fit your company

culture and are eager to work
for your company.

Hire candidates based
on matching

strengths with roles.

If you want to save time and money while securing better hires, contact 
AccruePartners. Our extensive and proprietary recruiting process can help 

you find the right candidates who want to grow with your business.

TO IMPROVE RETENTION,
START WITH HIRING

 

Of candidates placed in Contract-to-Hire roles by AccruePartners
convert to full-time.93%

Of direct hire candidates placed by AccruePartners were promoted
within one year of placement.54%

Partner with an experienced 
recruiting agency to find you the 

right talent.


