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In the past year, the term “boomerang employee” has become 
increasingly popular. Since COVID-19 upended the workforce and what 
professionals want out of their careers, we’ve seen record numbers 
of employees quit their jobs. Some return to their old employers after 
taking some time off. Maybe your business can relate.

A 2022 Survey of

Employees in the U.S. and  
the UK found that

of respondents expressed an interest 
in maintaining contact with their 

previous employer after resigning.

5,000

75%

In a competitive job market and with a scarce talent 

supply available to fill the more than 11.3 million job 

openings there were in February 2022, your best bet 

in hiring may be to pursue the employees who’ve left 

you. A 2022 survey of 5,000 employees in the U.S. 

and the UK found that 75% of respondents expressed 

an interest in maintaining contact with their previous 

employer after resigning, Fast Company reports.

But not all former employees want to come back to 

their exact old position. Some who have left discover 

their talents are better used in a different type of role. 

Others may have diversified their skillset, making them 

a better fit for a more advanced role. 

Contract, contract-to-hire, and consulting roles give 

former employees more options to consider when 

it comes to working for your company. Here’s how 

innovative positions like contract and consulting roles 

can help businesses address role vacancies and hire 

qualified talent to produce meaningful results.
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Retirement
Older workers are leaving their jobs at an accelerated 
rate, at younger ages. This is due to influences ranging 
from having made sound investments that empower 
them financially, to a desire to spend more time with 
loved ones.

Relocation
The year 2021 saw the lowest documented rate of 
Americans moving in more than 70 years. The United 
States Census Bureau reported a 2021 mover rate of 
8.4% or 27.1 million Americans. The “Harvard Business 
Review” states the people who moved did so mostly at 
the local level.

Reconsideration
Issues like job burnout and loss of life due to the 
pandemic have caused many Americans to reconsider 
the role of work in their lives and what they want 
out of a career. You might call this era the “Great 
Reassessment”. For many professionals, particularly 
women, caregiving demands have also contributed to 
an exit from the workforce.

First: 

The State of  
Employee Turnover

The year 2021 became known as the “Great Resignation,” where a record number of more than 47 million 

Americans voluntarily quit their jobs. But research from the “Harvard Business Review” shows the Great 

Resignation has been more than a decade in the making, with the average monthly quit rate increasing 

by 0.10% each year for nearly 12 years. This results from factors including:

Reshuffling
As companies improve their salaries and benefits to 
attract workers in a labor shortage, workers are taking 
advantage of better offers by switching jobs in their 
industry or changing industries altogether. Improved 
working conditions like a higher entry-level wage 
and covered college education costs are a couple of 
examples of benefits luring workers away from current 
positions that don’t offer the same benefits.

Reluctance
One factor from the pandemic that is influencing quit 
rates is a forced return to the office. A June/July 2021 
survey of more than 10,000 Americans found that 36% 
of respondents said if they’re not given a hybrid or 
remote work option, they’ll search for a new job.
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As of March 2022, 44% of employees identified 

themselves as job seekers, the Willis Towers Watson’s 

2022 Global Benefits Attitudes Survey of 9,658 U.S. 

employees reports. The main reason people are looking 

for something new is higher pay, with more than half of 

workers citing this as a reason they’d look for a new job.

AS OF 
MARCH 2022

Viewed themselves
as Job Seekers.

44%

We’re moving into a period of the Great Reshuffle, as workers 
who quit their jobs are ready to re-enter the workforce. 
Sometimes, that includes going back to their old employers.
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The number of boomerang employees has increased 
since the pandemic. According to LinkedIn data, 
boomerang employees accounted for 4.5% of all new 
hires in 2021. That’s up from 3.9% in 2019.

What are  
Boomerang EmployeeS?

The U.S. Chamber of Commerce defines a boomerang employee as someone who left their company (most 

often on their own accord) and then returns to work for that same company at a later date.

Because the pandemic introduced so much uncertainty into people’s personal and professional 

lives and resulted in higher numbers of quits, as circumstances become more stable, more 

professionals are expected to look for stable work situations, as well. This may mean reaching 

back out to an employer they’ve left or being open to being rehired when they’re contacted by 

someone from their old company.

This is why employer “alumni associations” are so powerful. A work 

alumni association, similar to ones found at colleges and universities, 

is simply a group of people who have formerly worked for a company 

and who want to stay in contact with the business and their former 

work peers. Alumni associations can keep in contact on an employer’s 

LinkedIn page, or through a more formal group that sends out email 

newsletters or coordinates in-person or virtual get-togethers. 

To position your company as one that 
attracts talented ex-employees, it can be 
helpful to foster a strong community of 
those connected to your business.
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It can be difficult saying goodbye to a talented 

employee, but don’t let the pain of someone leaving 

stop you from rehiring them. Job-hopping is common 

these days. A 2021 study by the U.S. Bureau of 

Labor Statistics found younger Baby Boomers held 

an average of 12.4 jobs from ages 18 to 54. Younger 

generations are even more likely to job-hop, with Gen Z 

changing jobs in 2022 at a rate 134% higher than they 

were in 2019, according to LinkedIn research.  

Sometimes people quit due to reasons out of their 

control. Stress and burnout due to loss during the 

pandemic exacerbated mental health issues. Parents 

whose kids were forced to attend school online 

encountered a whole new set of responsibilities. The 

U.S. Census Bureau’s Household Pulse Survey found 

at least 6.6 million people who weren’t working in 

March 2022 cited caregiving reasons, including caring 

for older and disabled adults.

Reasons to  
hire back EmployeeS

Whatever reason an employee had for quitting, hiring 

them back can pay dividends for your company. A 

2021 study published by the Academy of Management 

compared the post-hire performance of 2,053 

boomerang employees and 10,858 new hires over 8 

years in a large healthcare organization. 

The study found:

Boomerang employees outperformed new  
hires in their initial job spell.

The performance advantage of boomerang 
employees is greater in roles that require more 
internal coordination and in contexts that tend to 
see greater internal resistance to external hires.

6.6 MIllion
People who weren’t 

working in march 2022  
cited caregiving reasons
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Decreased Hiring Costs

Hiring back a former employee means less screening, fewer interviews, and decreased 

hiring costs. Your company already knows the employee’s character and capabilities. That 

can speed up the time to hire and provide you with an immediate talent supply to get to 

work. Your managers and HR team will have more time to spend on other tasks that can 

support your business.

Less Training and Onboarding

If the employee left fairly recently, you won’t have to spend as much time onboarding and 

training them. They’re already familiar with your processes and products. They may already 

be experts at using the technology and tools your current employees use. It’s easier for 

them to jump in and contribute compared to the onboarding and integration a new hire 

must go through.

Lower Expenses

Decreased hiring resources and less time training and onboarding can save on expenses 

including posting jobs, working with a recruiter or hiring agency, and paying HR and 

managers for their time spent screening and hiring applicants. 

Hiring boomerang employees could also result in better retention, both in terms of the 

boomerang employee and in terms of your current permanent staff. Boomerang employees 

who decide to stay with your company long-term may be more likely to stick around longer 

this time. Your permanent staff who missed working with the boomerang employee may be 

re-energized by their re-entry to the team. 

In addition to better performance, there are plenty of other advantages boomerang 

employees can offer your workforce. The benefits of hiring boomerang workers include:
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Quick Integration

Your boomerang employees may already have established relationships with your current 

staff, making it potentially easier for them to integrate with the company culture compared 

to a new hire. This means there’s less of an adjustment for your permanent staff and less of 

a disruption to your operations.

Reputation Boost

Hiring boomerang employees can benefit your company brand. A business that’s willing 

to hire back workers who have left shows that it’s invested in employee relationships and 

business results. That can bolster your workforce’s view of your company. This can give a 

company an advantage when it’s trying to attract new hires, as well.

Improved Performance

There are a few reasons why your boomerang employees may be more productive than 

new hires. One is that boomerang employees may be motivated to come back as more 

productive workers than they were previously. One reason may be to show the company 

they’re loyal. If they’re getting paid more or working in an advanced title, their performance 

may also improve.

Another advantage boomerang employees may offer is that while they were away from 

your company, they may have learned new skills or gained a new experience that boosts 

their performance or contributes more to your company. A boomerang employee already 

proved their results the first time they worked for you. When they’re rehired, they may have 

even more to offer.
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Contract and Consulting Roles 

 for Boomerang Workers
Contract and consulting roles give professionals who are interested in returning to your company 

more options for how to reintegrate themselves into your business. As we covered in our 2022 

whitepaper, The Future of Contracting & Consulting Roles, Statista reports that 13.6 million people 

were working in temporary contract staffing roles in 2020.

You may have had employees leave because they were particularly interested in these types of 

roles. Or, by offering a new type of position to a former employee, you could reignite their interest in 

working for your business.

What exactly are contract and consulting roles? Here are some 
examples in various industries.

Information Technology (IT)
Contract roles in IT typically last between 3 months to 1 year, with contractors supporting 

companies on big projects and filling in expertise gaps. Some companies seek out IT 

consultants for complex projects, like data migration or integrating new security software.

Some of the most popular contract roles we’re seeing today include:

API Developer

Data Engineer

Integration Engineer

Mobile Developer/Engineer

Front-end Developer

Since IT is one of the most popular industries in general today, contract and consultant roles in 

IT widen up the talent pool. For projects you need support on, you might consider approaching 

a potential IT boomerang employee who already knows your processes and systems.
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Accounting and Finance
Accounting and finance contractors can support businesses during busy financial seasons, 

such as tax season for accountants or fiscal year-end reporting for financial professionals. 

Accounting and financial contractors can help your business ramp up when you’re introducing 

new products or services. They can support your team when you need specific financial 

expertise that you’re missing.

We’re seeing a variety of in-demand roles in finance and accounting, which could be a fit for 

contractors and contract-to-hire workers. These roles include:

Accountant and Auditor

Financial Analyst

Budget Analyst

Financial Manager

Personal Financial Advisor

Purchasing Manager, Buyer, and Purchasing Agent

Payroll and Timekeeping Clerk

Compensation, Benefits, and Job Analysis Specialist

Bookkeeping, Accounting, and Auditing Clerk

Consultants in finance and accounting roles can help businesses improve their capital 

efficiency and increase shareholder value. They can help with complex projects like mergers 

and acquisitions, as well.
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Human Resources
Contract, contract-to-hire, and consultant roles in human resources can help companies that 

have volume hiring needs but lack the personnel to coordinate solutions. Contractors in HR 

can support your full-time staff when they need additional resources. They can also work on 

projects that have been neglected due to resource and time constraints.

HR consultants can help companies that are evolving their employee offerings, compensation 

plans, or other HR-related strategies. Consultants and contractors in HR can also help provide 

support during difficult times, like mass layoffs.

Marketing, Digital, and Creative
Contractors, contract-to-hire workers, and consultants are a perfect fit for marketing roles 

today. Many independent contractors, who are self-employed professionals who work 

for a variety of companies, work in marketing in roles like a copywriter, graphic designer, 

and videographer. For these professionals, short-term roles as marketing contractors or 

consultants may also be worth considering.

Like with IT, many companies are experiencing marketing shortages. A 2022 survey of 1,000+ 

global marketers by HubSpot found 21% of marketers said they expected their top challenge 

this year to be hiring top talent. Contractors, contract-to-hire workers, and consultants in 

marketing can help with projects like:

Market openings

Product launches

Mobile app development

Website creation

Marketing, digital and creative contractors, and contract-to-hire workers are found in roles 

like web content strategist, digital marketing analyst, and SEM specialist. You can bring 

boomerang employees back to support your team, or in different types of roles that use new 

skills, they’ve developed.
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Reasons to Use Contract and Consulting Roles  

to Attract Former Workers
Contract, contract-to-hire, and consultant roles help you engage a wider pool of candidates, including boomerang 

workers. If you’re new to hiring these positions, some reasons to create roles like these include the following.

They offer professionals flexibility reasons why boomerang employees left your company are complex and 

nuanced. The former employee may have needed a break from the workforce altogether due to personal 

circumstances, or they may have been re-evaluating their career trajectory.

Contract, contract-to-hire, and consultant roles are typically intended to be short-term roles, at least initially. 

Employees who left your company but are open to dipping their toes back in may be more amenable to a short-

term position that allows them to reconsider whether they want to return to your company long-term. Contract and 

consultant roles could lead to full-time work if you offer the boomerang employee their old position back or when 

you create a new position they’re more interested in pursuing at your company.

They can be tailored to the boomerang 
employees you’re trying to win back.
Contract and consultant roles are designed to meet very 

specific business needs. If you have former employees you’re 

interested in targeting to rehire at your company, you can 

create short-term roles that match the boomerang employee’s 

exact skills and interests.

You can then approach the former employee with this custom 

opportunity that enables them to use their strengths on the 

job. They may already have strong working relationships with 

their potential coworkers, who are your current employees. 

That makes it easy for them to say yes and begin a new role.

The creation of this type of role shows a potential boomerang 

employee how invested you are in their specific talents and 

their potential to contribute, once again, to your company. 

That can be a major selling point to get back the workers who 

have left your business.

If you have former 
employees you’re 

interested in targeting to 
rehire at your company, 
you can create short-

term roles that match the 
boomerang employee’s 

exact skills and interests.
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They can lead to SUBSTANTIAL BUSINESS RESULTS.
With contract and consultant roles, you can save time and money compared to the investment of 

hiring, onboarding, and retaining a new full-time staff member. You can also reap more immediate 

business results since a boomerang employee in one of these roles already knows your business  

and can apply their new expertise in their position.

Boomerang employees in contract or consultant roles 
provide the combined benefit of deeply knowing your 
company as well as having added to their previous skillset, 
which can strengthen the business results you see.

= BOOMERANGS
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Tips to Use Contract and Consulting Roles  

to Hire Previous Employees
Contract and consulting roles could be the ideal fit for many employees who have left your company 

but who you want to return. Knowing that some of your workforces may be boomerang employees 

themselves someday, use the following tips to use contract and consultant roles successfully in your 

hiring strategy for boomerang employees.

Part on Good Terms
First, be aware of the increasing commonness of boomerang employees. Know that employees 

who are leaving today may be interested in returning in the future.

When an employee you value is leaving, let them know they’re welcome to come back if their 

circumstances change. Encourage them to connect with you, the company, and their coworkers 

on a professional networking site like LinkedIn to keep in touch. If you have a formal or informal 

alumni association, invite them to join. 

Ask the leaving employee to update you on their career progress so you can keep up with their 

developments. Their manager can even offer to write them a recommendation on their LinkedIn 

profile to solidify the exit is on good terms.

Tell the exiting employee you’d appreciate any referrals for their position or other positions at 

your company they might know a good fit for. If one of their contacts or friends ends up working 

for your company, that might be an incentive to return later as a boomerang employee.

1
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Make the Role Remote-Friendly or a Hybrid Position
If you want to attract any worker today, you’ll likely have better success by making the role 

remote-friendly or a hybrid position. The fifth annual State of Remote Work report, a survey 

of more than 2,000 full-time workers in 2021, found that 25% of respondents would quit 

their jobs if they couldn’t work remotely.

Knowing this preference, if a contract or consultant role can be done remotely, consider 

offering that option. This is especially important if the boomerang employees you’re 

targeting left your company because they weren’t able to work remotely. The likelihood of 

them coming back to a non-remote-friendly role will be much lower if that was the case.

Maintain Relationships with  
Ex-Employees
Encourage your HR team and managers to keep 

in touch with exiting employees whose work they 

valued. Again, LinkedIn and an alumni association are 

appropriate places to maintain relationships. Your 

current staff can interact with former employees’ 

updates and send periodic messages to learn about 

where they currently are in their careers.

When you have an open contract or consultant position, 

you can ask former employees for referrals or if they’d 

be interested in applying themselves. Let them know 

they were among the first you contacted for the role.  

Or, tell them if you created the role with them in mind.

It’s key to maintain relationships so that you stay at 

the top of mind of ex-employees who may eventually 

be interested in returning to work for your company, 

including in a short-term position. With an established, 

ongoing relationship, you show you’re truly invested in 

their career growth and success, wherever they land.

2

3
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Highlight Role and Company Improvements
When you want to approach a former worker with a contract or consultant opportunity, 

first re-examine why the worker left your company. The former worker’s manager and 

your HR team should be able to provide insights into why the worker quit. You can use 

those pain points to highlight the benefits of the new position you’re offering.

Some examples include:

The worker left because they had to take on caregiving responsibilities and 
couldn’t be tied to an office or 9-to-5 schedule. This new role may be remote-
friendly or could be done on an asynchronous schedule.

Maybe the worker left because they had issues with their manager or team 
members. If the personnel has changed since then, communicate those changes.

A worker may have left your company because they were offered higher 
compensation somewhere else, or were offered the opportunity to learn and 
develop their skills to advance their careers. The new role you’re offering may 
provide higher pay, better responsibilities, or the like.

If your company has undergone improvements overall, share those when you pitch 

potential boomerang employees. For example, you may have adopted a new technology 

system that improves workflow management. Or, maybe you’re offering mental 

health benefits to all employees, including contractors. If you’ve implemented training 

and career guidance, highlight that, as more than 25% of people in a survey of 5,000 

respondents cited that as desirable.

Explain how you envision the 
new role benefiting the former 
employee to give them a reason  
to rejoin your organization. 
Prepare to negotiate to provide the 
boomerang employee with terms 
that work for them if you want 
them to come back.

4
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Diversify Your Workforce Roles to 

Attract Boomerang Employees
Contract, contract-to-hire, and consultant roles may all be helpful if you want to attract former employees t 

o come back and work for your organization. These types of roles:

AccruePartners can help your business craft engaging job 
descriptions and recruit talent for contract, contract-to-hire, and 
consultant roles. We specialize in industries including finance 
and accounting, financial services, HR, marketing, creative, 

digital media, IT, and corporate support. Contact us for a free 
consultation on how we can help you.

Provide flexibility, so 
boomerang employees 
can get to know your 
company again and 

decide if they’d like to 
pursue a role that’s more 

long-term

Make it easy for them to 
come back. Fast track 
interviews and offers. 
Address concerns on 

why they left and why you 
need them back. In some 

cases, apologize.

Can help a  
boomerang employee 
advance their career 
with new duties and 

responsibilities
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