
You can use contract employees to 
demonstrate to your company why 
additional full-time marketing roles 
may help. 

Contractors can help you understand 
what types of marketing resources 
you need to produce certain types 
of results.

Contractors who produce great 
results can help you justify a 
marketing budget increase.

Fill in expertise gaps where they exist now, so your full-time 
employees can focus on their strengths. Employees who use their 
strengths perform better, are more engaged and are less likely to 

leave a company, Gallup research shows. 

With roles like marketing managers 
growing at a faster-than-average pace 
compared to all occupations (10% 
between 2020 and 2030), there's a high 
demand for marketers and lots of 
marketing work to be done. 

Avoid burning out your full-time 
employees when you lack resources. 
Take extra tasks off your marketing 
FTEs’ plates by assigning them to 
contractors.
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Contract employees enable 
you to hire the exact talent you 
need for specific marketing 
projects, like:

Before you commit to offering pricey, 
full-time offers to top marketing 
talent, test-drive professionals in 
contract roles, like:

Gain Ready-to-Work Marketing Talent

In Marketing

Test-Drive Marketing Candidates

New Product Launches

New Market Openings

Website Debuts

Mobile App Content Creation

Digital Marketing Analyst

SEM Specialist

Web Content Strategist

Contractors who work on short-term 
marketing projects are less likely to 
require long-term training.

Hire contract employees for their 
precise marketing skills to decrease 
training time.

This might be in a Full-Time 
marketing role that relates to 
their contract position or a
New marketing role you create 
specifically for them.

Learn how an individual marketer can 
contribute meaningfully to your company.

If you want to offer a contractor a full-time 
role, you’ll know the best place to fit them.
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03 Achieve Marketing ROI Insights
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Engage Your Full-Time 
Marketing Employees 

Sources:

Gain Diverse Marketing Expertise

Add new perspectives to your marketing 
team that can drive innovation.

Corporate rankings by The Wall Street 
Journal found a link between diverse and 
inclusive cultures and positive innovation 
and financial results. 

04

B U I L D I N G  P E O P L E ,  C O M PA N I E S  &  C A R E E R S

1.  https://blog.hubspot.com/marketing/hubspot-blog-marketing-industry-trends-report

2.  https://www.forbes.com/sites/forbesinsights/2020/01/15/diversity-con�rmed-to-boost-innovation-
      and-�nancial-results/?sh=2a669f4ec4a6

3. https://www.gallup.com/workplace/231605/employees-strengths-company-stronger.aspx  

4. https://hrexecutive.com/whats-behind-the-great-resignation-blame-burnout/

5. https://www.bls.gov/ooh/management/advertising-promotions-and-marketing-managers.htm

WAYS TO HIRE


