
INSIDE ACCRUEPARTNERS:



A ccruePartners is thrilled to announce our 20-year 

anniversary. Since 2002, we’ve been committed 

to providing unparalleled recruiting, staffing and talent 

management solutions for businesses and candidates 

across the country. Our subject matter experts draw on 

decades of experience to match up talent with the right 

opportunities. We provide our clients with exceptional 

professionals to grow their businesses.

In honor of our 20-year milestone, we interviewed our employees 
about their experience at AccruePartners, trends they’ve noticed 
with employers and candidates, and insights they have for 
fellow recruiters. We present this whitepaper as a celebration of 
AccruePartners’ success. We look forward to the next 20 years of 
helping businesses and candidates throughout the country find 
their dream employers and talent.

Our clients rely on us to help them solve the most critical hiring 
challenges. Our clients are diverse and at various stages of 
maturity as it pertains to Talent Acquisition.

Ben Brandon,  VP of Accounting, HR and Corporate Support
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About the  

Survey
How long have you worked for AccruePartners?

Survey respondents’ experience with AccruePartners ranged from a few 

months to 10.5 years. 

Who completed the survey?

Survey respondents ranged in title from Recruiter, to HR Specialist, to 

Vice President. The following titles are represented in the survey.

Client Relationship Manager 
 – Financial Services

Contract Recruiter – HR

Enterprise Recruiting Manager

Executive Administrator

Executive Recruiter 
 – Accounting & Finance

HR Specialist

IT Staffing Manager

Managing Director

Payroll Administrator

Recruiter

Recruiting Manager

Recruiting Automation Manager

Recruitment Sourcing Specialist

RPO Fitness Recruiter

RPO Recruiter 

Staffing Manager

Vice President

Vice President 
 – Marketing + Digital + Creative
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Recruiter Insights for 

Employers

q:

AccruePartners specializes in a diverse array of industries, including Accounting + Finance; 

Information Technology; Marketing, Digital + Creative; Human Resources; Financial Services; 

and Corporate Support. In our 20-year history working with companies throughout the country, 

we’ve gleaned some insights into what employers can do to make the hiring process more 

efficient and productive.

Overwhelming, the most common issue our staff noted during the hiring process was that 

interviewing or hiring processes were too long. Whether it’s requiring candidates to go through 

extra rounds of interviews, not responding to candidates in a timely manner or moving too slowly 

to interview and hire talent, our experience confirms candidates will disengage with and drop out 

of the hiring process when it takes too long and they have other options into today’s market.

What are the Biggest 
Mistakes Companies Make 
During the Hiring Process?

Our clients come to us when 
they need help and have 
extinguished their resources. 
So, when I go to the market 
with their role, I want to do 
the best I can and guide them 
along the way to make their 
lives easier and add a great 
new addition to their team.
 
Heather Peets, Staffing Manager
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Overall Employer Issues Include:

Delayed response times

Failure to offer a value-add to seal the 
deal, such as a signing bonus or salary 
offer increase

Failure to sell the opportunity

Ghosting candidates/no follow-up

Ignoring the user/candidate experience

Lack of enthusiasm/engagement when 
interacting with candidates

Lack of feedback

Lack of preparation for candidate 
interviews

Long wait periods on decisions

Not listening to recruiter feedback as to 
why candidates are rejecting offers

Not making candidates’ values a priority

Not understanding the market/failing to make 
adjustments to the current work climate (not 
offering hybrid/remote work, for example)

Rigid expectations for roles that are able 
to have flexible requirements, such as 
education or number of years of experience

Rigidity with compensation/not offering 
competitive compensation

Starting a candidate search without a clear 
strategy

Unorganized interviews

Overwhelming, the 
most common issue 
our staff noted 
during the hiring 
process was that 
interviewing or 
hiring processes 
were too long.

I love working with a variety 
of different clients – different 
industries, roles, walks of life, 
etc. Our ability to make an 
impact is satisfying.

Carmen Thomas,  
VP of Creative,  
Digital and Marketing
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We asked this question with companies in mind, but we found these 

qualities apply to both employers and candidates. Whether you’re 

looking for a job and are working with a recruiter to help you find your 

dream position, or you’re a business looking for talent to fill a role, lead with these top 

qualities cited by our recruitment experts to ensure recruiting partnership success.

q:

Accountability

Acknowledgment

Clear expectations

Commitment to the process

Common defined goal

Communication

Efficiency

Feedback

Flexibility

Friendliness

Honesty

Passion

Reliability

Respect for each other’s time  
and work

Responsiveness

Timeline expectations

Transparency

Trust

Vulnerability

Willingness to help

What are the Top 
Components for a Successful 
Recruiting Partnership?

Understand that it’s a work hard, play 
hard environment. If you work hard,  
you will see the results. 
Haley Stockton, Staffing Manager – Marketing, Digital + Creative

“
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Recruiter Insights for 

candidates

q:

We asked the AccruePartners staff to share some of their top insights from 

the recruitment world to help candidates succeed during the hiring process. 

Take it from us: we’ve seen it all in recruiting. These tips can help you stand 

out and get the job.

For candidates who are on the job search, the following are potential pitfalls that could hurt 

one’s likelihood of getting interviewed and hired for a position.

Delayed response times

Employment gaps/short tenure/
job-hopping

Engaging with too many  
positions at once

Failure to answer questions 
directly

Focused primarily on 
compensation, not the role

Inability to pass a  
background check

Inaccuracies on a resume

Inflated ego

Lack of detail on a resume

Lack of open communication 
during an interview

No LinkedIn profile

Not being able to elaborate  
on experience

Not getting along with past 
management/leadership at  
prior positions

Poor communication/listening skills

Reading a resume line-for-line  
to describe experience

Surface-level responses to  
tough questions

Unprofessionalism

Unresponsive

Vague answers or common themes  
for “reason for leaving”

Bad attitude/arrogance

What are Some Red Flags 
You Notice When Vetting  
a Candidate?
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Actively engage and show 
interest during every step of  
the process

Add numerical values and 
quantitative details to 
accomplishments on a resume

Articulate transferable skills  
for the role they’re applying for

Ask thoughtful questions

Be authentic and honest

Be obviously eager to start

Come prepared to every meeting

Conduct extensive research on 
the company they’re interviewing 
for and the people they’re 
interviewing with

Convey a desire to grow in the 
position and with the company

Dress appropriately

Exude confidence, respect, 
kindness and curiosity

Go above and beyond to add 
information to a resume or 
provide background for a position

Have a positive, personable 
attitude

Provide references immediately

Respond promptly

Send follow-up thank you emails

Tailor a resume to fit the  
job description

q:

Now onto the good stuff. What candidates can do to succeed during 

the interview/hiring process:

What are Some of the Best 
Things a Candidate has Done 
to Make Them Stand Out as  
a Top Contender?
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q:

This is another question that can apply to both candidates and employers. The majority of our 

staff cited social media as “10/10 important,” “the most important,” “critical” and similarly.

Social media makes both candidates and employers researchable online. How you portray 

yourself online may reflect on you professionally. When candidates are considering employers, 

64% will research the company online first.  

For candidates: Assume companies are looking you up on social media if you’ve applied for 

a job with them. Research shows at least 70% of companies research candidates on social 

media. Meredith Davis, Staffing Manager at AccruePartners, says, “I’ve had a few hiring 

managers let me know social media is the first place they look when reviewing a candidate.  

I think it’s incredibly important, as it’s such a huge part of all of our lives.”

For companies: To position your business as one top talent will want to work for, ensure you 

have a presence on sites like LinkedIn, Facebook and Instagram. Your posts should align  

with your company culture. Also, keep in mind social media is often used as a customer 

service channel. Make sure someone is responding to posts and providing customer service  

on social media.

How Important is  
Social Media in Today’s  
Hiring Climate?

64% 70%of candidates will research  
A company online first.  

of companies research 
candidates on social media

It’s not as simple order  
takers, we are truly a partner 
that advise them on the 
market and work together 
to identify solutions to their 
workforce needs.

Erica Champion,
Client Services Director
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Recruiter Insights for 

recruiters

q:

We’ve shared insights we have for both employers and candidates. Now on to what we  

live each day: the life of a recruiter. Our team explained how they’ve found success in  

recruiting and offered advice for those who want to work as recruiters themselves.

Recruiting is a self-starting industry. A common theme we’ve heard throughout our workforce 

is that the effort you put in determines your results. Our staff frequently cited a positive 

attitude, strong work ethic and people skills as keys to success.  

What Makes a  
Recruiter Successful?

Ability to keep multiple  
mental files open at once

Active listening skills

Adaptability

Commitment

Communication

Confidence

Consistency

Curiosity

Detail-oriented

Determination

Drive

Effective planning

Emotional intelligence

Friendliness

Goal-oriented

Grit

Honesty

Hustle

Master at prioritizing

Motivated

Open to feedback

Organization

Passion

Perseverance

Positive attitude

Relationship-building

Reliability

Resilience

Respecting one  
another’s time

Tenacity

Time management

Thorough research

Transparency

Work ethic

Advantageous Recruiter Qualities Include: 

I love how we partner with our clients… not just a 
vendor or external recruiting firm. We have a unique 
perspective as they share their vision, company 
objectives and future state with us and then look to 
us to find the talent that is going to get them there.  

Meagan Parker Penland, VP of Strategic Accounts
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I would tell someone that the career requires 
perseverance, a willingness to learn and a 
desire to be successful. If you’re willing to 
put in the work, go for it! Also, I would tell 
someone to learn as much as they can all 
the time. It’s a career where you never stop 
learning, so don’t be afraid to ask questions 
and seek out guidance.

Alex Pfeiff, Enterprise Strategic Accounts, Recruiting 

and Delivery Lead

For those who are currently 
working in recruiting or who are 
considering a career in recruiting, 
we offer these tips:

What you do today will produce results 
in 60 to 90 days. What you put in, you get 
out. You must enjoy working with people. 
There are no shortcuts.

Meagan Penland, 

Vice President – Strategic Clients

Be a sponge. You can be very successful 
and really enjoy it if you just compete with 
yourself every day and work hard. As long 
as you have that you vs. you mentality, the 
sky’s the limit.

Jahmeil Curwen,  
Enterprise Staffing Manager

“ “

“

Be curious. Probe.  
Ask questions that  
aren’t obvious per  
the job requisition.
Mike Suminguit,  
Executive Recruiter – Accounting + Finance

“

What Advice Do 
You Have for 
Recruiters?
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Organize. Grind. Don’t be afraid to dial. 
Learn how to sell.

Joshua Morrison, 

Recruitment Specialist

I can’t think of any other career where I 
get to blend marketing, sales, coaching, 
consulting and advising all into one 
position. Financial growth is the obvious 
immediate and long-term impact, but the 
professional development, leadership and 
business acumen earned from this role is 
priceless!

Carmen Thomas, 

Vice President – Marketing, Digital + Creative

It’s a roller coaster ride, so you have  
to have thick skin and be able to let  
things go.

Iris Moon,  
Managing Director

Only take on this role if you truly love 
talking to people. You’re going to get out 
of this career what you put into it, meaning 
that if you work hard and strive to better 
yourself each day, you’ll love it.

Meredith Davis,  
Staffing Manager

Be able to handle rejection. Understand 
it’s a numbers game, but with people. 
Think like a hiring manager and make 
people’s lives easier. Don’t let candidates 
turn you into their personal job sourcer. 
It’s a partnership, and they need to do 
their part, too. Sometimes you feel like 
you’re swimming upstream, but just keep 
swimming.

Kathryn Valentine,  
Senior Recruiter

Don’t give up when someone hangs up on 
you, or declines your offer, or quits the role 
you placed them in. It happens, but there’s 
always going to be other job opportunities 
and other candidates. So keep the rigor, 
and you’ll be on the way to success!

Winn Grainger,  
Recruiter – Marketing, Digital + Creative

Your success is reflective of not only your 
ability to organize, work hard and continue 
to educate yourself, but on your ability to 
invest in relationships, whether it’s client 
or candidate, and whether it’s junior-level 
talent or CEO-level.

Jesse Longshore,  

Staffing Manager

“ “

“

“

“

“

“

There are a lot of highs and a lot of lows in recruiting,  
but it’s a rewarding and profitable career.  
Always something different and exciting!
Alissa Farrow, 
 VP of Delivery + Excellence

“
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Fun Facts
Why should you choose AccruePartners as a talent acquisition firm or 

recruiter? It all starts with our people. We prioritize creating an inclusive, 

diverse and equitable company culture that supports our staff, so we can 

support YOU. Get to know our people more below.

What is your favorite thing about working at AccruePartners?

Not surprisingly, the top answer for why working at AccruePartners is so enjoyable is the people. 

We’re a people-driven business, so this makes perfect sense!

What else does the AccruePartners family  
enjoy about working for the company?

“I enjoy that it constantly challenges me.”

Educational and professional growth opportunities

The culture, the competitiveness and leadership

Collaborative work environment + autonomy

Endless opportunity to learn and take  
on more tasks

Personal impact

Work hard, play hard

Personal and professional development

Mental health support

Mentorship and leadership

Do you have any favorite AccruePartners  
memories to share?

When we posed this question to our team, one  

word kept popping up: “family”. AccruePartners 

employees expressed that their favorite memories 

involved connecting with their coworkers, who are 

often more than work peers – they’re part of the 

AccruePartners family. Responses included:

Meaningful interactions and creativity with 
problem-solving

Friendly competitions with coworkers

Silliness and meme-sharing

Holiday parties and social events, like team 
lunches and happy hours

Support during life’s hardest moments

Encouragement from coworkers

Working hybrid; amazing office  
environment that is invigorating!

AccruePartners

Accrue feels like a family. We win together. 
We grow together. And we support each 
other, no matter what.

Billy Meeker, Recruiting Sourcing Specialist

“



Celebrate the Next 20+ Years 
with AccruePartners

 

We hope this whitepaper informed you about the state of recruiting today and how employers  
and candidates can increase their likelihood of finding the perfect match.

If you’d like to work with the passionate, dedicated, relationship-focused team  
at AccruePartners, contact us at accruepartners.com

B U I L D I N G  P E O P L E ,  C O M PA N I E S  &  C A R E E R S

1000 W. Morehead Street, Suite 200, Charlotte, NC 28208

When I first came on board with AccruePartners, I didn’t understand the tremendous 
value that recruiters provide to their clients. Often a company’s culture and its success are 
determined by the quality of its employees. To have that responsibility can be nerve-racking 
but fulfilling when you succeed!

Mattie Keegan, Recruiter

 
I enjoy working with our clients because they understand AccruePartners’ unique business 
system. Having this mutual understanding of what is expected, each step of the way, makes 
the recruiting and hiring process smooth sailing for everyone and ensures quality results!

Winn Grainger, Recruiter

Being a great recruiter for our clients is honestly like building a good friendship. You’re usually 
speaking with them multiple times a week and caring about them which starts to feel like 
caring about a friend that you want to put your absolute best foot forward for.

 Kait Roy, Staffing Manager


