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Introduction
Recruiting firms have been used for decades to 

help businesses save time, money, and precious 

resources when they need new talent to fill roles. 

When you manage employee hiring in-house, 

it’s typically time-consuming and expensive. 

According to the Society for Human Resource 

Management, it costs one-third of an employee’s 

annual salary to replace them. The costs increase 

the higher up on the ladder a worker is.

A recruiting firm can help you secure better 

candidates, save costs and improve your business 

results. You may be interested in working with a 

recruiting firm for your company because of the 

following benefits.
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Faster & More Cost-Efficient

Wider Pool of Talent

Recruiting firms have the resources and expertise to get the job done effectively and quickly. They’re 

focused on recruiting and don’t have other tasks vying for their attention. 

Recruiting firms focus on recruiting and hiring the most relevant and qualified talent. Firms that 

specialize in your industry will have immediate access to talent that meets your exact specifications. 

There are less applicants for your company to vet and consider. The most relevant candidates are 

identified more quickly.

Recruiting firms, especially experienced ones with years in the business, can build up a strong pool of 

talent from more varied sources than the typical business can in-house. In today’s job market, where 

more positions are becoming remote-friendly, recruiting firms have wider-reaching talent pools from 

around the globe.

01
Benefits of Working 
with a Recruiting Firm
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Better Understanding of Candidates

Recruiting firms get to know candidates in their pipelines better than a hiring manager can from 

scanning a resume. Recruiting firms provide businesses with the advantage of understanding whether 

or not a candidate is a cultural fit, before having to take the step of bringing someone in for an interview 

to make that judgment call.

Recruiting firms can also be more likely to spot red flags. With experience, recruiting firms can more 

quickly identify qualities in candidates that mean they wouldn’t be a good fit for your company. That 

saves you time and resources from moving the wrong candidates along through the hiring process.

Lessens the Burden on Company Resources

Recruiting Technology that Optimizes the Process

Your company may have an entire human resources department, or hiring may be the responsibility 

of a much-smaller team. Let your staff do what they do best. A recruiting firm can focus on what they 

specialize in to save your staff time and hassle.

Recruiting firms may have access to better recruiting technology that keeps talent engaged. Today’s 

job candidates want a recruiting process that includes:

Virtual 
interviews

Customized 
messaging

Application 
dashboards

Clear insights into 
the process

A business may not have all of these tools in place, but a recruiting firm can provide these solutions. 

 

Also, depending on the size of a business, a recruiting firm may be a company’s best bet on securing 

quality talent, since a firm has more resources. When you want the top candidates working for your 

company, a recruiting firm’s value may be worth the investment when it helps your business outpace 

the competition.
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Confidentiality

Word can spread quickly when a business is recruiting for a position, especially one that already has 

an employee in that role at the organization. When organizations need to topgrade an underperformer, 

they can’t afford to risk that employee leaving before their position is filled. A recruiting firm provides a 

confidential hiring solution. 

Recruiting firms can search for positions without the risk of current employees knowing their business 

is hiring. Recruiting firms can engage with and provide candidates under confidential submission, not 

sharing client details until deeper into the recruiting process, which protects the client. 

When a recruiting firm has established relationships with talent, candidates trust the firm to make 

strong client recommendations without the need to reveal the client early on in the process. This 

benefits clients who need a confidential recruiting solution.

Over the last 19 years, AccruePartners has helped hundreds 

of businesses throughout the U.S. identify, recruit and hire 

the most relevant talent to contribute to their company. Our 

business partners continue relationships with our firm due to 

cost and time savings and better talent for their business.

Patty Comer, Principal Partner, AccruePartners

“
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Partnering with a recruiting firm may be one of the most important relationships your business builds 

with a service provider. Your recruiting firm partner:

It may be worth consulting with several recruiting firms to see how each one’s offerings match up to 

your unique business needs. During recruiting firm consultations, consider these areas.

Represents your business to candidates.  

Demonstrates your business value while recruiting.  

Affects your business results via the talent it provides.

What to Look for in a 
Recruiting Firm

02
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Positions That Align with 
Your Needs

Buy-In to Your Company

Cultural Fit

Look for a firm where the types of employees they 

recruit align with your needs. If you need contract 

workers, you’ll want to work with a firm that has 

access to that type of talent, not just full-time 

professionals, for example. 

Some firms will specialize in specific positions, like 

executive search. If your business wants to partner 

with a firm for diverse open positions, look for one 

that can meet all your requirements

A recruiting firm needs to sell candidates on your 

company story and position you in a desirable light, 

especially for passive candidates who aren’t currently 

looking for a job. Ask about how a recruiting firm 

will communicate the value of your company to 

candidates. Learn why a recruiting firm is interested 

in partnering with your business.

Ideally, the recruiting firm’s culture and values 

should align with those of your business, since the 

firm is representing your company to candidates. 

Every interaction the firm has with a candidate is 

a direct reflection of your company. You need to 

feel comfortable with the firm representing your 

business to industry professionals.
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Holistic Approach

Staffing

With a long-term relationship, you may be interested in working with a recruiting firm that has diverse 

services including staffing, search and project solutions. That way, you can work with your firm for 

whatever needs you have.

Many businesses work with recruiting firms long-term. This provides many advantages, including:

Your staffing needs will likely change over time. You may expand your team, add executive members 

or restructure, which can all impact your team. You may want to think about what your current staff 

needs are and what you envision 5, 10, 15 years in the future for your company and how a long-term 

recruiting partnership can help you. 

Look at a recruiting firm’s current job openings to see if they’re similar to the ones you have at your 

company. That can help you understand if the firm is truly qualified to staff the positions you have 

open right now. 

Some recruiting firms will have a diverse candidate pool, including contract and contract-to-hire. Even 

if you don’t have those needs yet, you may in the future. 

The ability to get to know your company better and build a stronger 

relationship. 

Learning what qualities make for the most successful hires.

Better access to passive candidates and a talent pipeline your company 

could benefit from.

In September 2020, 

CNBC reported there was a 22% increase in the number of freelancers since 2019, 
while more than one-third of the American workforce has freelanced during the 
COVID-19 pandemic. 
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In addition to the type of talent pool a recruiting firm can draw from for staffing, consider the firm’s 

ability to sell candidates on your company story. It’s not just the available talent that matters. It’s the 

firm’s approach and track record of creating successful relationships with talent in your industry.

Search

Project Solutions

Speaking of talent pools, a recruiting firm with national reach, direct hire and executive search 

capabilities will be better able to identify passive and passively-active top talent candidates. That can 

improve the talent you have at your company and help you edge out the competition. 

The recruiting firm you work with should have a proactive recruiting approach that provides a constant 

pipeline of talent that’s relevant to your industry. Instead of scrambling to search for the best candidate, 

a firm should be able to quickly identify potential talent based on the pipeline they’re cultivating and 

consistently refining. 

Ask about the recruiting firm’s screening process. Some firms will send you candidate resumes without 

talking with the candidate first, which wastes time for all parties. It’s helpful to work with a firm that is 

sharing interested candidates with you. 

Also, inquire about screening methods like checking references with former supervisors before a 

recruiting firm sends candidates to you. You want a recruiting firm that only presents top talent to you 

based on qualitative and quantitative client-employer matching strategies.

In addition to traditional staffing needs and methods, you may be interested in working with a 

recruiting firm that can provide custom project solutions for needs like large projects with unique 

requirements or short-term point solutions. Now or in the future, you might be searching for custom 

project solutions like:

Key projects with specific in-demand skill sets                                       

Project timelines that limit options to replace and retrain resources  

Extended leave for key employees
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A recruiting firm that’s a true partner will adapt based on your changing needs. It helps to know your 

recruiting firm can evolve along with your business.

Expertise in Your Industry

You’ll want to work with a firm that has experience sourcing talent in your industry. That means, 

if you’re a financial services firm, you’ll want to work with a recruiter that focuses on financial 

professional talent. 

Not only will a recruiting firm that specializes in a type of talent have access to those candidates, but 

often the recruiting firm’s staff will have that professional background, as well. They’ll understand 

the type of unique skill set you’re looking for and can identify that in candidates they’re sourcing and 

interviewing. 

A recruiting firm that specializes in your industry will also be able to advise on average salaries and 

benefits packages that are offered in your industry. They’ll be able to alert your business if you’re not 

offering competitive employment, which may have hindered you in the past or could hurt your industry 

standing in the future. 

A recruiting firm that has years of experience and expertise in your industry will have a better qualified 

talent pool. When you work with a recruiting firm with a proven track record, it can save you long-term 

when candidates are better qualified and are hired more quickly.
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Strong Communication

Training Resources

Ethical and Compliant

Your recruiting firm should be a transparent partner, 

always willing to provide updates and open and honest 

communication about recruiting methods and progress. 

As you evaluate recruiting firms, look for one that offers 

the same level of communication your business wants and 

needs.

Also, consider how the recruiting firm team you’ll be 

partnering with works for your company. You may prefer to 

have a single dedicated point of contact who gets to know 

your business on a deeper level, compared to a bigger team.

Some recruiting firms will offer training resources to registered candidates to set them up for success 

at the companies they’re hired at. You might be interested in an offering like this for candidates for 

specific roles.

You’ll want to work with a recruiting firm whose recruiters operate according to industry ethical 

standards and who follow employment laws. Certification in recruitment matters, because it indicates 

a recruiter has met rigorous industry standards that include ethical requirements.

A recruiting firm should also maintain confidentiality among all team members and ensure your 

information is kept safe.

Look for certifications like:

Certified Contingent Workforce Professional (CCWP) from Staffing Industry Analysts 

Certified Staffing Professional (CSP) from the American Staffing Association 

Technical Services Certified (TSC) from the American Staffing Association
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Free Consultation

Any reputable recruiting firm will depend on your success to be successful. A recruiting firm, upon 

learning about your company, should be able to honestly assess whether or not they’d be a good fit to 

be your partner. 

Look for firms that offer a free consultation before you commit to hiring, so you can ensure they meet 

your expectations and they’re confident their capabilities meet your needs. You can vet a recruiting firm 

by asking how they’ve demonstrated a return on investment for other companies they’ve worked with 

and how the value they can provide your business compares to competitors.

Recruiting firms should be transparent and honest in how their services and processes work, so your 

business understands exactly how your partnership will operate.

Ask questions like:

What tools do you use for 
sourcing candidates?

What do you typically look for 
in candidates like the ones our 
company is hiring?

What technology do you use to keep 
candidates engaged throughout the 
hiring process?

What are some examples of how 
you’ve helped companies similar to 
ours?

How many candidates do you 
currently have in your database? What’s your communication with 

your clients like?
What’s the average timetable our 
business can expect for placing a 
candidate?

? ?

?

?

?

?

?

We offer free consultations to interested businesses because we want 

to ensure each partnership we have is successful. We look at how our 

specialties provide value to a business and only sign on to partnerships 

we believe in.

Amy Noland Pack, Principal Partner, AccruePartners

“
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Define Clear Expectations

Company Requirements

Job Requirements

The more the recruiting firm knows about exactly what you need, the better they’ll be able to help you. 

Clearly outline and communicate your needs to the firm. These include the following.

Do you require that candidates be drug tested? How would you describe your company culture? What 

are you looking for in a cultural fit for your business?

Provide a detailed job description to the recruiting firm that explains as much that’s available regarding 

tasks and duties, educational requirements and skill set desired.

Your business plays a big role in ensuring a recruiting firm’s efforts are successful. Approach the 

partnership as just that, so you can help the firm optimize its services for your company. Use the 

following strategies.

03
How to Set Your Recruiting 
Firm Partnership Up for 
Success
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Budget for the Position

DEI Initiatives

Invite the Recruiter In

Timetable for Hiring

How much are you able to pay the candidate? Provide a realistic range so the firm doesn’t send you 

candidates who demand more than you can offer.

You may have goals related to improving areas like diversity, equity and inclusion (DEI) that need to be 

taken into account during the recruiting process.

You might invite the recruiting firm’s representatives into your workplace to see it firsthand, to see 

what the work environment and company culture are like. You could also have the recruiter get to 

know people on the team that’s in need of a new hire, so they can give their insights and input to the 

recruiting firm, as well.

How fast do you want to hire? Keep in mind that when you put a recruiting company to work too far 

out (6 months away from when you intend to hire, for example), you may end up not engaging the right 

candidates. However, you also want to allow for time to find great candidates, especially for executive 

positions or technical roles, since a firm may need to allocate more resources to finding the right talent. 

You may have really specific requirements, but you also shouldn’t wait for the “perfect” fit, since 

that may not exist. If you turn down well-qualified candidates because they don’t 100% meet your 

expectations, you could lose out on high-quality talent. The recruiting firm should only present you with 

top candidates, so keep that in mind as you’re evaluating and comparing your options.
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Provide Constant Feedback

As you evaluate and interview candidates a recruiting 

firm has recommended to you, provide clear and 

specific feedback. This will help the recruiting firm 

evolve the type of talent they’re providing you with 

now and in a long-term partnership. 

Like any relationship, the more the recruiter can get to 

know you, the better they can meet your expectations 

regarding talent you’re looking for. 

Keep in mind, too, that a recruiting firm wants to work 

with companies where they can provide successful 

results. If you fail to communicate with the firm or you 

have unrealistic expectations, the recruiting firm may 

choose to end the relationship. That means, you’ll 

have to restart the process of finding a recruiting firm 

partner and having them get to know your company 

and your needs.

Our client intake process is extremely detailed and thorough 

so we can get to know the company we’re working with, what’s 

required of open positions, what the business culture is like and 

what type of talent will set the business up for success. Our 

always-on communication ensures our partners can provide 

information and get the answers they need at all times.

Alissa Farrow, VP of Delivery and Excellence, AccruePartners

“
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Tips for Optimizing 
a Relationship with a 
Recruiting Firm

Ideally, over time as you work with a recruiting firm, you’ll build a relationship where the firm 

understands your business. With experience, the recruiting firm will improve its understanding of:

To build a relationship with your recruiting firm, use the following strategies.

What type of talent is most successful for your business.

What type of talent is most likely to stay at your company.

Where the best sources of talent for your company are.

1

2

3

View the Firm as an Extension of Your Business

This is, in effect, what the recruiting firm is. It represents you to the public, in your industry and to 

talented candidates. As such, view the recruiting firm as a strategic business partner. Share evolving 

company goals with the firm, so the firm knows which talent in the pipeline it can tap into to fill those 

needs.

04
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Constantly Communicate

Provide Feedback

Ask for Feedback

Leverage Their Expertise

You’ll want to be clear about expectations throughout your relationship. If role responsibilities change, 

let the recruiting firm know. If your culture has evolved, alert the recruiting firm in. As an extension of 

your business, keep the recruiting firm current on what’s happening with your business and the roles 

you employ.

As the recruiting firm provides new hire talent, keep them up-to-date on how the hire is working out. 

When a new hire has a skill that has helped your business, for example, let the recruiting firm know. 

Provide pros and cons of new hires, so the recruiting firm can better understand what talent qualities to 

look for, where to find the best talent for your business and what types of people are a cultural fit.

You can also help your company by asking your recruiting firm for feedback they’re getting from 

candidates regarding your company. You may learn that your online presence is turning candidates off, 

for example, or that the compensation you’re offering for the job is not desirable. One major benefit of 

working with a recruiting company is that you can get ample, honest feedback about the image of your 

business in your industry. That feedback can help you take steps to improve your business operations 

and reputation

Your recruiting firm should be available to provide insights, market intelligence and advice when you 

need it. Freely ask for information regarding salary recommendations, job skill requirement 

suggestions and job title examples. As you create job descriptions, you can work with your recruiting 

firm to optimize how you present your company and your roles to talent in your industry

We’re proud to have called some of the businesses we work with partners for 
10+ years. Our clients are like family. Their success is always our priority. We 
love seeing our partners grow with the best talent for their companies.

Meagan Penland, VP of Strategic Clients, AccruePartners“
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05
Why You Should Partner 
with AccruePartners 
Recruiting Firm

Employee turnover reached record levels in 2021, leading to what industry professionals have called 

“The Great Resignation.” With at least 1 in 4 workers considering quitting their jobs post-pandemic, 

most businesses are likely to encounter hiring needs in the next few years. 

Your business can prepare now by engaging with a recruiting firm for current and future open 

positions. AccruePartners is the nation’s leading recruiting firm for businesses in a variety of 

industries.

For the past 19 years, we’ve grown our firm to specialize in 
7 successful lines of business:

Accounting and Finance    

Information Technology 

Marketing, Digital and Creative 

Human Resources

Financial Services                 

MSP and VMS Programs 

Corporate Support

1 5

2 6

3 7

4

https://accruepartners.com/
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Our team of certified recruiting experts cultivates a constant pipeline of talent from across the country, 

specializing in roles up to the C-Suite for diverse businesses.

We’re here to help your business for any staffing needs you have, including permanent, contract-to-

hire and contract roles. We always provide free consultations. Call us at (704) 632-9955, email info@

accruepartners.com or contact us online to talk with a recruiting representative.

STEP 1

STEP 6

STEP 11

STEP 2

STEP 7

STEP 12

STEP 3

STEP 8

STEP 13

STEP 4

STEP 9

STEP 14

STEP 5

STEP 10

STEP 15

Client 
Company and 

Requisition 
Intake Session

Assessments 
and Training

Compensation 
Close

Develop the 
Go-To Market 

Message

Search 
Summary 

Report

Offer/
Background 

Check/
References

Deploy a 
High-Touch 
Recruiting 
Ecosystem

Interview 
Scheduling 

Management

Pre-Boarding

Market 
and Talent 
Analytics

Interview/
Client Prep/

Debrief

Onboarding 
and Post-
Placement 

Care

Making the 
Match

Recalibration, 
If Needed

Strategic 
Annual 

Business 
Review

Our 15-step, proprietary recruiting process ensures our partners get recruiting, 
hiring and onboarding support every step of the way. At a glance, our process 
includes:

http://www.gmail.com
http://www.gmail.com
https://accruepartners.com/contact-us/
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https://www.shrm.org/hr-today/news/all-things-
work/pages/to-have-and-to-hold.aspx

https://accruepartners.com/redesigning-work-
post-covid/

https://accruepartners.com/how-hr-should-
transform-the-talent-acquisition-process-to-meet-
candidate-demands/

https://www.cnbc.com/2020/09/15/a-snapshot-
of-the-1point2-trillion-freelance-economy-in-the-
us-in-2020.html

https://accruepartners.com/divisions/financal-
services/

https://www2.staffingindustry.com/Events/
Certification-Training-CCWP-SOW

https://americanstaffing.net/education-
certification/staffing-certification/asa-certified-
staffing-professional/

https://americanstaffing.net/education-
certification/staffing-certification/asa-technical-
services-certified/

https://www.cnbc.com/2021/04/19/1-in-4-
workers-is-considering-quitting-their-job-after-the-
pandemic.html

1

2

3

4

5

6

7

8
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1000 W. Morehead Street, Suite 200, Charlotte, NC 28208 (704) 632-9955 info@accruepartners.com


