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The Digital Recruitment 
Revolution of 2021
When the coviD-19 pandemic spread around the world, every aspect of business that 

could shift online did. The current business environment forced a rapid adoption of digital 

technology across industries. collaboration, workstreams, project management, and 

communication have become increasingly digital where possible. Business operations 

are continuing to transform as remote work reveals increased efficiency and improves 

the employee value proposition through greater flexibility.

Consider these workforce digital transformation
statistics cited by McKinsey & Company in October 2020:

Respondents are

AS LIKELY NOW THAN 
BEFORE THE PANDEMIC
to say at least 80% of customer 
interactions are digital in nature.

3x

than they thought possible before coviD-19, taking an 
average of 11 days to implement a workable solution.

40X MORE QUICKLY

Regarding remote working, 
respondents say their companies moved

40x
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These swift moves to technology-based 
operations have also influenced recruiting.

In 2021 and beyond, candidates expect to use digital 

means to find jobs and to be contacted by recruiters. 

in 2020, Kinsta reported more than 87% of recruiters 

regularly used linkedin. linkedin user growth has steadily 

increased from 37 million members in 2009 to 722 million 

members in Q3 2020, Business of apps reports. using 

online tools to find jobs, connect with employees and set 

up interviews is the norm today.

What does that mean 

for your business?
as employers across the country prepare for the great 

Rehire of 2021, you’ll need to connect with top candidates 

on digital networks and attract talent to your company 

with online tools. This whitepaper explores how and why 

your organization must implement a digital recruitment 

strategy to attract and retain top talent.

BELIEVE THE CHANGE 
WILL STICK.

BELIEVE THE CHANGE 
WILL STICK.54%

37%

Out of organizations experiencing an increase in 
remote working and/or collaboration,

Out of organizations reporting increased use of 
advanced technologies in operations,

a 2019 survey by 4imprint found 
online job boards were both the

most-used
recruiting technique,
used by 69% of companies, and the 

most successful, 
cited by 29% of companies as being so.

Connect with   
top candidates 
digitally.

workforce digital
   transformation stats
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Pre-Pandemic  
Recruitment Methods
first, let’s take a look at traditional forms of recruitment and hiring to uncover pain points that prevent businesses 

from getting the talent they need when they need it. learn how these outdated methods cost businesses time, money, 

and resources when trying to hire successfully.

Traditional Recruitment
The traditional method of talent acquisition focused on 

replacing employees. instead of cultivating a network pool 

of talent to pull from and strengthen a workforce, traditional 

recruitment was a quick fix, a bandage to put on labor 

shortages instead of focusing on what could be changed 

from within to increase retention and make hiring more 

effective from the start.

Before digital technologies dominated recruiting and hiring, 

organizations sought quality talent with critical skills to 

meet short- and long-term goals. Using candidate profiles, 

businesses may have honed in on specific keywords or 

accomplishments to narrow down a talent pool, neglecting 

better fits that may have been missed.

To save time, hirers sourced 
candidates from familiar talent pools.
Recruitment criteria may have been based on factors like the following:

Geographic 
location

Similar EVP 
expectationsExperience
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Geographic location
While remote workforces have become the new normal since the 

pandemic, before virtual collaboration tools, more workers were 

tied to specific office environments. Today, work-from-anywhere 

has grown exponentially. According to Global Workplace 

analytics, the remote workforce grew 159% between 2005 and 

2017. in December 2020, a study by upwork found 22% of the 

american workforce will be remote by 2025.

Experience
another factor that dominated recruitment of the past was 

experience. Candidates needed to have X amount of years in X 

position in order to be considered. Today, free online learning and 

training from sites like Coursera and edX make upskilling more 

convenient than ever. Businesses can use virtual learning tools 

to upskill during the onboarding process. Today, soft skills like 

managerial skills, communication, and time management are 

also in great demand.

Similar employee value proposition 
(EVP) expectations
companies in past years may have also used an evP focused on things like salary, 

benefits, and culture. Today’s employees demand more out of employers to be 

engaged. according to the 2020 Retention Report by Work institute, voluntary 

turnover trends have seen an 88% increase since 2020. if trends continue in this 

direction, it’s expected by 2023 that more than one in three workers will voluntarily 

quit. a more discerning workforce and talent pool are now forcing employers to 

evolve their evP to keep up.

The days of cookie-cutter job requirements (and candidates) are long gone. 

let’s look at how traditional recruitment blended into traditional hiring, creating 

inefficient processes that never guaranteed the appropriate hire was made.
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Traditional Hiring
Traditional hiring was a long, drawn-out process that may have 

required multiple touchpoints and interviews, oftentimes only to 

result in the wrong hire. Back in 2015, a study by glassdoor economic 

Research found the average job interview process in the u.s. took 

22.9 days. in 2017, the time increased to 23.8 days, with slower hiring 

processes in Washington, D.c. (home of many federal government 

agencies) creeping up to an average of 33.2 days. considering most 

jobs before the takeover of telework required candidates to meet in 

person and on-site for job interviews, long interview processes were 

the norm.

As technology has evolved, so has hiring. 
Traditional hiring encountered pitfalls like the following.

MULTIPLE, EXTENSIVE INTERVIEWS

having to meet with multiple employees in person 
was time-consuming and a headache to schedule. 
The hassle was enough to turn off talented candidates 
who were offered jobs more quickly by competitors.

THE NEED TO MATCH CRITICAL SKILLS 
AND EXPERIENCE ON A RESUME

less training opportunities meant some employers 
were more stringent on the skills and experience they 
required from candidates. sifting through resumes 
without using sophisticated applicant tracking 
systems of today was more time-consuming. it could 
also mean missing out on high-quality, qualified 
candidates whose resumes were lost in the mix.

1
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Back in 2015, Harvard Business Review reported

22% of companies had no 
formal onboarding program.
only 28% of companies reported their onboarding was “highly successful.” 

some challenges to traditional onboarding in the office included a lack of 

employee resources and scheduling conflicts that today have been resolved 

with digital onboarding methods.

The study found 68% of employees believe their experience as 

a job candidate reflects how the company treats its employees, 

which can also cause drop-off during the interviewing process.

LENGTHY WAIT TIMES ON HIRING DECISIONS

With less sophisticated hiring technology, companies 
also had more obstacles to face in the decision-
making process. aligning input and getting the right 
stakeholder approval could draw out hiring processes.

IN-PERSON/OFFICE ONBOARDING PRACTICES

When employees were hired, training and onboarding 
usually took place in person at the office. Compared to 
access-from-anywhere remote learning for onboarding 
and training, new employees faced restrictions in how 
quickly they could be brought up to speed.

3

4

22%

a 2018 study by silkRoad and 
careerBuilder found nearly

10%
 of employees

have left a company because 
of a poor new hire experience.

What happens when there are 

issues in hiring?
Employees leave.
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The duration of long hiring processes can also cause candidate 

drop-off. more than half of employees (55%) will move on if they 

haven’t heard from an employer within 2 weeks of applying. 

The good news is, technology is making it easier than ever for 

employers to connect with, attract and engage top talent. The 

digital recruitment revolution is helping savvy companies hire 

and retain better employees, but only when companies access 

and use technologies candidates respond to.

Stay connected 
& engage with 
technology.
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The Digital  
Recruitment Revolution
Today’s candidates have increased access to company information, details about roles 

and responsibilities, and insights into company leadership and operations. With more 

transparency and unlimited research available, talent can be more selective in where 

they apply and how engaged they want to be during the recruitment and hiring process.

To maintain talent attention and hire the best fit for the role, the revolutionized method 

of recruitment focuses on nurturing the right candidates, adapting hiring methods, and 

partnering with recruitment experts to stay competitive when hiring. Here’s a look at how 

technology has influenced recruitment and hiring for 2021 and beyond, and why working 

with a total talent solutions partner can give your company an edge

Building Employees:
What’s Important to Candidates Today?
first, companies need to understand how to attract a changing workforce. according to the monster report “The 

future of Work: 2021 global outlook,” the top three policy changes employees want, due to the pandemic, are:

candidates also say they want communication transparency and career development, two areas companies that 

were surveyed are lagging behind. cultivating an evP for today’s competitive employees requires taking into account 

what the following factors mean to your desired talent pool.

Flexible work 
schedules

Health policies 
and protocols

Salary 
protection
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Enhanced candidate experience
Candidates want to be updated on what they can expect from the hiring process and want 

to receive communication every step of the way. The silkRoad/careerBuilder study found:

Candidates want to be made a priority during the process. How you treat them before they’re hired reflects what you’d 

be like as an employer. A poor candidate experience can spread quickly among professional networks and hurt your 

chances of engaging talent at all.

OF CANDIDATES EXPECT 
CUSTOMIZED MESSAGES

OF CANDIDATES EXPECT EMPLOYERS 
TO PROVIDE A CLEAR TIMELINE

from employers that contact them 
about job opportunities

for the hiring process

31%

82%

OF CANDIDATES CONTINUE 
LOOKING FOR OTHER JOBS
when an offer has been extended and they’re 
going through the background check process

51%
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In 2021 and beyond, your business must create a strategy 
to keep candidates engaged during 
the hiring process.
If you don’t have the in-house expertise to do so or the time and resources to dedicate to creating an 

exceptional candidate experience, we recommend working with a professional total talent solutions partner 

who knows how to keep candidates in your industry engaged and streamline your hiring process.

Employee engagement
With record-high turnover rates, candidates will want to know how working for your company will contribute to their 

career growth. employee engagement is a measure of:

How involved employees are

at a business
How enthusiastic employees are

about their employer

How committed employees are

to their work and employer

1 2
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According to Gallup, a dismal 
31% of employees were 
engaged in June 2020, while 
14% were actively disengaged.
That’s a record drop since gallup started tracking 

employee engagement in the u.s. in 2000. 

Disengagement leads to:

Ways to keep employees engaged at work
how can businesses keep employees engaged at work in 2021?

here’s what employees want and what you need to convey in an evP.

Poor productivity Less focus

More accidents 
at work

Increased likelihood for 
employees to want to leave

Employee retention has significant cost 

implications for businesses. according to the 

society for human Resource management 

(SHRM), companies can expect to pay at 

least one-third of an employee’s annual salary 

to replace them. That accounts for recruiting 

efforts, time and resources during the hiring 

process, onboarding and training, and getting 

new employees to the productivity levels of 

those they’re replacing.

+   RECOGNITION

gallup research shows employee recognition is crucial 

for maintaining engagement, improving work quality, and 

reducing absenteeism. employers must speak to how they 

recognize employees at work and demonstrate evidence 

that a job well done gets recognized.

+   LEARNING AND DEVELOPMENT

linkedin’s 2019 Workforce learning Report found 

94% of employees would stay at a company 

longer if the employer invested in helping them 

learn. learning and development are particularly 

important to gen Z and millennial employees.
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Employees want to feel safe and secure at work.
in 2021, employers need to convey how they support employees throughout the hiring process, from how they 

position jobs and their company, to what they offer to candidates in an employment offer.

+   WORK-LIFE BALANCE

in 2020, forbes reported 80% of millennials 

seriously consider how a position will affect their 

work-life balance. Companies must explain how 

they support this for employees, whether it’s 

through remote working capabilities or by offering 

flexible work schedules.

+   IMPROVED WELL-BEING

Related to work-life balance, workers want healthy and 

supportive work environments. a 2019 survey of 1,600 

workers by harvard Business Review found 58% of 

employees want improved air quality, 50% would be 

more productive with comfortable light, and 41% would 

work better with improved water quality. comfortable 

temperatures and a connection to nature can also make 

employees more productive. for businesses that require 

employees to come into the office in 2021, health and safety 

in a post-pandemic work environment are also paramount.

+   MENTAL HEALTH RESOURCES

In 2020, Monster reported 46% of workers had experienced 

job-related anxiety and/or depression. One way employers 

can show they support employee well-being is to invest in 

policies that support mental health. employers might offer 

personal days instead of sick days, for example, so workers 

can use paid time off for any issues they need. employers 

may also include mental health coverage like counseling 

as part of employee benefits plans. Employees want to 

feel safe and secure at work. in 2021, employers need to 

convey how they support employees throughout the hiring 

process, from how they position jobs and their company, to 

what they offer to candidates in an employment offer.
Make mental 
health a priority.
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Inclusion, diversity, and mission
Who the company is also is important to candidates today.

That’s nearly

4 out of 10 candidates your 
company could miss out on
if you don’t have inclusive hiring practices and exhibit 
diversity in your business.

To account for inclusive hiring, businesses must 

widen their talent pools and recruit from diverse 

sources. Employers can’t overlook qualified diverse 

employees who might not fit the old rigid forms of 

job qualification.

A recruiting partner with a more diverse and qualified 

talent pool can help companies ensure they’re 

meeting with and considering diverse candidates. 

it’s also important to highlight company diversity, 

equity, and inclusion (Dei) efforts in recruitment and 

interviewing processes to keep candidates engaged.

in 2020, a survey by 
mcKinsey & company found

 39%
 of job candidates

have taken organizations’ 
inclusiveness into account when
deciding on career choices
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Other aspects of a company’s mission, such as its 
sustainability efforts, also matter to employees today.

glassdoor’s mission & culture survey 2019 found 79% of candidates would consider a company’s mission and 

purpose before applying. an employer’s culture and values were the top workplace factor most affecting employee 

satisfaction in the u.s. millennials are more likely to prioritize culture over salary.

During the recruiting process and on through hiring, companies must clearly explain their values and culture and tie 

in how they affect employee engagement in order to keep candidates interested.

Building Companies:
How Must Organizations Adapt Their Strategies?
in addition to changing how connections are made with candidates, companies must adapt their recruitment and 

hiring strategies to attract and hire top talent. in January 2021, TechRepublic reported 49% of companies planned to 

increase their headcount in the next year.

for your business to stay competitive, you need to improve recruitment, hiring, and onboarding. from using technology 

to create a better hiring process to automating communication to improve candidate engagement, the following are 

some ways employers are innovating to hire top talent before their competitors.

Technology enhances the 
recruiting process
Technology is helping recruiting teams work more 

efficiently. Video conferencing and collaboration tools 

like Zoom and microsoft Teams enable hiring teams to 

communicate and collaborate throughout the recruitment, 

hiring, and onboarding processes. This reduces hiring 

friction and decreases the time to hire, which benefits 

candidates. Recruiters are also using artificial intelligence 

to speed up the process for candidates.
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A 2018 study by LinkedIn found:

Technology is also helping hirers gather data that 

enables them to be more efficient. Data collection via 

the talent network is being used to assess skill gaps 

and determine job requirements. using this data 

and an expanded talent pool through remote hiring, 

companies are better able to achieve Dei initiatives.

Technology enhances the 
candidate experience
Technology also provides tools for businesses to improve 

communication and candidate engagement. companies are 

using virtual tools to connect with and stay connected to 

candidates. according to an april 2020 report by gartner, 86% 

of organizations were using virtual technology to interview 

candidates during the pandemic. This made it more convenient 

for candidates, as well as opened up the talent pool to include 

global candidates.

Technology can also be used to increase automation in the 

recruitment process to maintain communication with candidates 

while minimizing time spent on administrative work. candidates 

can receive predetermined messages at appropriate times so 

they stay up-to-date on the process.

67% OF RECRUITERS SAID 
AI HELPED THEM SAVE TIME

43% OF RECRUITERS SAID AI
HELPED THEM REMOVE HUMAN BIAS

 31% OF RECRUITERS SAID AI HELPED 
DELIVER THE BEST CANDIDATE MATCHES

Automation can    
foster candidate 
engagement.
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Technology enables upskilling candidates & hires 
for a more resilient workforce
finally, to ensure candidates and new hires are prepared for the work ahead and stay engaged during onboarding, 

hirers are using technology to address skills gaps. Recruiters and hirers can use technology to assess personality and 

abilities and hire for potential, providing virtual learning and development opportunities to fill in any gaps.

An April 2020 report by Human Resource Executive stated all positions will require continuous upskilling as 

technologies evolve and new tools are introduced to workforces. The 2019 study u.s. Trends and applications in 

Employee Onboarding by the Harris Poll and SilkRoad found advanced onboarding programs produced up to 3x 

better results than basic ones, improving business results in the following ways:

Businesses that partner with recruitment agencies that provide advanced onboarding can attract and

hire better talent, improve business results and retain more hires.

EMPLOYEE ENGAGEMENT AMONG 
NEW HIRES INCREASED TO

much higher than the national 
average of 31% reported by gartner.58%

51%
48%
TIME TO PRODUCTIVITY FOR 
NEW EMPLOYEES ROSE TO

JOB READINESS AMONG NEW 
EMPLOYEES INCREASED TO

1
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Building Careers:  
How AccruePartners Can Help

People and companies need to be agile as they rebuild their teams in 2021.

To accommodate changes and emerging digital trends in recruitment, many organizations 
are turning to total talent solutions firms for both direct and contingent labor.

When you need on-demand recruiting that works for your business, consider accruePartners. 
We’re constantly enhancing our technology and services to meet the evolving demands of 
business in 2021 and beyond.

04
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Why? The following are some of the benefits of 
trusting Accrue as your talent solutions partner:

+   FAST ACQUISITION OF SPECIALIZED SKILLS WITH 
ON-DEMAND RECRUITMENT

When your company needs specific skills, on-demand 

recruitment and ai can identify and source the talent that 

possesses them. a recruiting partner will be able to quickly 

pinpoint the talent you need and ensure they’re also a cultural 

fit for your business.

AccruePartners utilizes an extensive technology ecosystem to 

identify and engage top talent. as innovative industry leaders 

and early adopters of automation technology, we’re improving 

the candidate experience and ensuring our clients that the 

hiring process continues to be better than yesterday.

+   FLEXIBILITY IN SCALING HIRING 
INITIATIVES IN AN UNCERTAIN ENVIRONMENT

We’re currently living in a vuca - (volatility, uncertainty, 

complexity, and ambiguity) driven world. Business 

needs are constantly changing. That includes 

recruitment. A recruiting partner can provide the exact 

level of support you need, exactly when you need it. 

Regardless of your need, the accruePartners Business 

system is a customized approached designed to be 

flexible and adaptable to meet any staffing requirement 

– locally or nationally – and allows us to consistently 

provide predictable and measurable results.

Customize your   
approach to recruiting.



BuilDing caReeRs: hoW accRuePaRTneRs can helP 21

THE DIGITAL RECRUITMENT REVOLUTION OF 2021ACCRUEPARTNERS

+   COST REDUCTION BY MINIMIZING THE RISK OF 
AN INCORRECT HIRE

The more advanced the role, the more money it costs 

when the wrong hire is made and when employees leave. 

a total talent solutions partner has recruiting, hiring, and 

onboarding expertise. Professional recruitment firms are 

in the business of making hires that stick. Their success is 

dependent on your success, which means their business 

depends on better hires for you.

at the forefront of Talent solutions, accruePartners is 

your source for today’s top talent. With certified subject 

matter experts in Accounting & Finance, Information 

Technology, marketing, human Resources, financial 

services, and corporate support, our process results in a 

precise match for clients and a shortened learning curve 

for candidates.

+   IMPROVING/REACHING DEI GOALS WITH AN EXPANDED TALENT POOL

Recruiting firms have access to global talent pools with talent that can help your business achieve DEI goals. There’s 

no need to limit your talent pool or waste time and resources trying to find diverse talent. A recruiting firm is already 

connected to hires that will benefit your business and increase the diversity among your talent. AccruePartners is 

committed to executing diversity initiatives as we build our talent communities for our clients. Our “Diversity and 

inclusion” strategy is a platform that drives innovation, process improvement and strategic vision. The goal of this 

strategy is to deliver a work environment for our internal team consisting of passion, commitment and accountability, 

which in turn delivers positive outcomes for our clients and candidates.

Plus, reputable recruiting firms will have access to technology, AI, and automation that makes the recruiting, hiring, 

and onboarding processes even more efficient.

Save time, money, and resources by recruiting and hiring the 
right talent with the help of a total talent solutions partner.
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Benefits of Working 
with AccruePartners for 
Recruitment & Hiring in 2021
Some ways our services can help include

Our firm has more than 19 years of experience in diverse industries, including accounting and finance, information 

technology, digital and marketing, human resources, and corporate support. We provide services including staffing, 

search, and project solutions. every step of the way, we’re partners in the process. We provide communication, data, 

analytics, and knowledge so you understand what’s working for your business.

Discover if AccruePartners 
is the right total talent solutions 
partner for you.
Contact us for a free consultation and let’s start 
building people, companies and careers together.
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AUTOMATION TOOLS

TECHNOLOGY INVESTMENTS
that ease the recruitment, hiring, and onboarding 
processes for both candidates and clients

from our team of industry experts for the best practices 
in hiring and onboarding

CONSULTATIONS AND RESOURCES

https://accruepartners.com/contact-us/
https://accruepartners.com/
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