
 

A GUIDE TO RESKILLING AND UPSKILLING YOUR WORKFORCE 

A Guide to Reskilling and 
Upskilling Your Workforce 
White Paper



 ACCRUEPARTNERS

A GUIDE TO RESKILLING AND UPSKILLING YOUR WORKFORCE 2

What are Upskilling and Reskilling?  06

Why Reskilling and Upskilling Matter    08

How to Create Reskilling and Upskilling Programs     13

Measure, Optimize and Evolve Upskilling and Reskilling Programs    21

A Guide to Reskilling and Upskilling Your Workforce  03

Table of Contents



A GUIDE TO RESKILLING AND UPSKILLING YOUR WORKFORCE

3

ACCRUEPARTNERS

A GUIDE TO RESKILLING AND UPSKILLING YOUR WORKFORCE 

A Guide to Reskilling 
and Upskilling your 
Workforce

01

Technology is transforming everything about the 

workforce today. It’s also rapidly transforming in-demand 

skills and making many jobs obsolete. 
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Research finds that in key functions such as finance, 

IT, and sales, positions filled today will require up to 10 

new skills within 18 months. It also documents rising 

uncertainty about what skills will be needed in current 

and future jobs as the surge in remote work sparks the 

redesign or automation of many tasks. (1)

Senior executives looking to build a highly skilled 

workforce to support the business in the post-

pandemic recovery and beyond should keep these two 

words in focus: upskilling and reskilling. (2)

Senior executives looking to build a highly skilled workforce to support the business in the post-

pandemic recovery and beyond should keep these two words in focus: upskilling and reskilling. (4)

Reskilling and upskilling help employers adapt and keep their workforces productive and innovative. 

Upskilling and reskilling programs are also important for professionals. According to a July 2021 poll 

of 649 employed workers by Monster: (5) 

 » 80% of workers don’t think their current employer offers growth opportunities. 

 » 54% of workers fear they don’t have the skills needed to succeed in the “new normal,” which emphasizes 

hybrid workforces and collaboration using technology. 

 » 49% of employees expect an employer to play a part in growing their careers.

What happens when employers don’t support their workforce with career growth opportunities? As 

we’ve seen in the “Great Resignation,” they’ll leave. 

54% Of employees expect their jobs to be 
replaced in three years

61% Of employees believe their employers 
are preparing them for the future of work

55% Trust their organization to reskill them if  
their job changes as a result of automation

According to a recent 
Forbes article... 

The World Economic Forum 
predicts...

In response, it launched a Reskilling Revolution 

that aims to provide 1 billion people with 

improved skills, jobs, and education by 2030. (3)

50% of core skills are set to 
change by 2022 alone.
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In April 2021, a record  

 
4 million 
people quit their jobs to find more 
meaningful work.&95% of workers are considering 

changing jobs.

In July, 2021, “Fast Company” reported as many as 

One way employers can keep workers engaged is to offer reskilling and 

upskilling opportunities. A survey of more than 2,000 professionals by 

Better Buys found: (7) 

 » 92% of employees think having access to professional development was  

very important or important. 

 » Employees who have professional development opportunities are 15%  

more engaged. 

 » Employees who have professional development opportunities have 34% 

higher retention. 

This guide to reskilling and upskilling explains what both offerings are, why 

they matter to employees, how they can benefit your business and how to 

create reskilling and upskilling programs to attract and retain employees. 
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What are Reskilling 
and Upskilling

02

Reskilling and upskilling help employees learn new skills 

that can help them perform better in their current roles or 

move into new roles and ultimately benefit your business. 
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Reskilling

Is about equipping employees with new skills that will 

allow them to take on a new position in the company 

that’s entirely different from what they’re doing now. (8)

Reskilling involves identifying people who have “adjacent 

skills,” who can learn skills that relate to what your 

company requires. As jobs and duties become less  

in-demand or obsolete due to factors like automation 

and business demand, employees in those positions can 

learn new skills that help them transition to new roles. 

Upskilling

Upskilling is the process of enhancing or expanding 

an employee’s skill set so that they can be a more 

productive contributor to the business. (9) 

Upskilling means providing continued education and 

training that help employees stay knowledgeable 

about industry developments and competitive in 

their industry. It can involve teaching employees 

new technology, coaching them on leadership, or 

providing training in analytics. Upskilling helps ensure 

your employees provide continued value for clients, 

customers, team members, and product/service 

development. 
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Why Reskilling and 
Upskilling Matter

Reskilling and upskilling are mutually beneficial for your company and 

for your employees. Offering these options can help you in recruiting 

and retention, as well as help your business stay competitive in your 

industry. Consider the following benefits.

03
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1. Reskilling and upskilling programs can 
attract job candidates.

When your company offers reskilling and upskilling programs, you 

can promote those in a variety of ways to increase sentiment for 

your business. You can:

Learning and development opportunities are especially important to Millennials, who make up the largest 

generation in the workforce, and younger generations. (10) 

Keep potential employees engaged. 

Use reskilling and upskilling to keep 

candidates engaged during the hiring 

process.

Make it easy to find. Add reskilling 

and upskilling program details to job 

descriptions, which is good for candidates 

who are researching jobs, as well as for 

search engines scanning for keywords.

Promote reskilling and upskilling programs 

in recruitment efforts

Highlight company culture. Share 

reskilling/upskilling updates on social 

media to highlight your company culture.

Include on your website. Feature 

reskilling and upskilling initiatives in a 

company About Us page on your website 

72%  

52%
64%

Millenials

Gen-Xers

Baby Boomers

Value Opportunities of Career 
Development 
According to PayScale and Millennial Brand’s report “Generations at Work,” 
72% of Millennials say they value opportunities for career development, 
compared to 52% of Baby Boomers and 64% of Gen-Xers. (11) Your business 
can use learning and development opportunities to appeal specifically to 
younger generations when you’re recruiting. 
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2. Reskilling and upskilling programs 
increase employee engagement. 

Employee engagement, which is defined as how involved 

in and committed to a workplace employees are, matters 

because it results in 23% higher profitability, 18% higher 

productivity (sales), 43% less turnover in low-turnover 

organizations, and 18% less turnover in high-turnover 

organizations. (13) 

By offering reskilling and/or upskilling opportunities at work, 

employees know you’re invested in their development. They 

may be willing to go above and beyond in their job duties to 

succeed and stay loyal to your company. 

3. Reskilling and upskilling programs  
enable employees to use their skills. 

Professionals do their best work when they use their strengths. Strengths-based 

responsibilities also increase employee engagement. 

Gallup research found when employees know and use their strengths, they’re 

nearly 6 times more engaged at work. (14) They also have higher job performance 

and are much less likely to leave their company. 

Reskilling and upskilling programs provide employees with a way to explore new 

skills, which could help them discover untapped strengths that make them more 

productive for your company. These programs can ignite new passions, unleash 

talent, and lead to better recruitment efforts when employees share the support 

you provide them with their networks. 

The employees who are best for certain roles may not be in those roles or 

even aware of their capabilities yet. Having access to reskilling and upskilling 

opportunities can help your entire workforce achieve their greatest potential.

According to Gallup, the top 
reason people change jobs today 
is due to growth opportunities.

Businesses that invested in at least one 

Gallup learning and development course 

saw employee engagement increase of...

14% on 
average
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4. Employees can develop their 
coaching and training skills. 

When you offer reskilling and upskilling programs at 

your workplace, you can enlist your current staff to 

share their expertise and practice their teaching and 

training skills. 

Coaching and training skills are especially important 

for managers, who are expected to develop their teams 

to reach their fullest potential and provide mentorship 

to keep employees engaged. Research by MentorcliQ 

found 89% of employees say mentoring allows them to 

contribute to company success. (15) 

Upskilling and reskilling sessions can give managers, 

and any employee, the opportunity to become a 

teacher. That practice can extend benefits to everyday 

work and job duties. 

Public speaking Written & verbal  
communicatuion

Digital presenting 
tools (PPT)

Organization and 
problem-solving

Leading learning and 
development sessions enables 
trainers to practice skills like:

89% of employees

say mentoring allows them to 
contribute to company success.
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5. Reskilling and upskilling programs 
help your business stay competitive. 

With so many of today’s job skills becoming obsolete and 

constantly changing, reskilling and upskilling ensures your 

business has the talent it needs to innovate and produce. 

Reskilling and upskilling programs help you understand your 

business capabilities and enables you to pivot quickly based 

on the talent you’ve developed within your team. 

Those who are trained can train others. You can fill talent gaps 

from within, without having to spend money on the recruitment 

and hiring process. 

33%

It costs around one-third of 

to replace them, according to the Society for 

Human Resource Management. (16)  

an employees annual salary

Reskilling and upskilling can save your business costs on 
hiring while also increasing employee engagement and 
business results.
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How to Create  Reskilling 
and Upskilling Programs
Business plans that include reskilling and upskilling 

programs can ensure you make a sound return on 

investment for company growth. 

These programs can be used to boost company public relations, 

hiring efforts, employee engagement, and business scale.  You can 

use the following ideas to implement learning and development 

opportunities through reskilling and upskilling programs. 

04
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A career pathing program shows professionals what they can 

expect from working in their role at your company and how 

they can grow their careers with you long-term. It’s a way to 

map out career development, so as an employee meets certain 

objectives, they can move into new roles that match their 

career goals. 

You can promote career pathing throughout the hiring process 

and ask questions of candidates about how they want to 

develop if they work for your company to keep candidates 

engaged and deter behaviors like ghosting. 

Once employees are hired, establish regular check-ins of 

career pathing programs to ensure employees are meeting 

the competencies that are required for each new role in their 

pathway. Provide the appropriate upskilling opportunities to 

keep employees on track as they develop. 

2. Provide Immediate Training 

Instill a culture of learning and development by providing comprehensive training to new employees as soon 

as they’re hired. Typically, this includes training for company policies, procedures, and human resources 

matters. But you can go above and beyond that with a look at upskilling and reskilling opportunities. 

One idea is to have a new employee shadow multiple departments within their first week or two on the job. 

Have them learn about your entire business operations by meeting with a variety of employees to learn the 

role each one plays in your company. 

After they’ve learned about various parts of your business operations, check in with the employee to see 

what interests them. You can add any areas of interest to a career pathing plan and provide one-on-one skills 

training or add them to reskilling/upskilling tracts where relevant. 

Ghosting Employers
“Ghosting” employers, which 
means ceasing contact 
without explanation, is on the 
rise with job candidates. 

28% of job seekers have 
ghosted an employer 
in 2021. (17)

76% of employers have 
been ghosted in the 
same time frame.

1. Create Career Pathing Plans 
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3. Create a Digital Knowledge Base 

As you provide reskilling or upskilling training, upload materials to an employee resource center or learning 

management system that can be accessed online. It’s up to you how you gate the content. You might choose 

to house it on an internal server or password-protect access with unique passwords for employees, so they can 

access it on their own devices at any time.

Putting training materials online can benefit your company since employees can explore the repository and see 

what sparks their interest. Housing everything online saves you time from having to go through all you have to 

offer to employees. They can peruse materials on their own time and come to you if they want further training. 

Accessing Training Materials

having access to training materials online also enables employees 
to train themselves on their own time and pursue further training 
outside of what you offer. 

For example, say your company uses inbound marketing software 
to train your marketing team and obtain certifications. You might 
open up access to the trainings to any employee who’s interested, 
so they can develop their skills, as well. 

Mentoring reduces turnover 
intention and actual turnover, 
decreasing turnover odds by

38%
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4. Host Lunch and Learns 

Lunch and learns are easy to set up and can have a wide array of 

benefits. One major advantage is that since they’re hosted during 

lunchtime, your workers can learn and upskill away from “work 

hours,” but still apply what they learn while they’re on the job. 

If you have a cafeteria or conference room, you can host monthly, 

bi-weekly, weekly, or more frequent lunch and learns that involve 

your whole workforce. Here’s are some ways to set them up. 

Reserve a space, date, and time. Designate a space like a conference room or area in 

your cafeteria for the lunch and learn. Ideally, you’ll want it to be quiet and private so that 

attendees can hear the speaker. 

Enlist a trainer. Put out a call to employees that you’re hosting a lunch and learn and are 

looking for presenters. The lunch and learn is an opportunity for your staff to share their 

expertise or passion with other staff. Plan for an event that lasts around an hour. 

Secure necessary equipment. Ask the trainer what equipment needs they might have. 

Maybe they prefer a whiteboard they can write on or a projector that can show a PowerPoint 

presentation from their computer. 

Leave time for questions. Make sure each presentation leaves some time for questions, 

either at the end or where attendees can ask questions during the presentation.

Record the presentation. It’s beneficial to record a lunch and learn for a few reasons. One 

is that you can email the presentation to all the attendees, so they can revisit it later if they’d 

like. Another is that you can share the recording with those who weren’t able to attend in 

person. You can upload the recording to your online database of training materials, email 

it to relevant staff and even use it on social media, by uploading the video to a public or 

private YouTube page or other channels, depending on its relevance to the audience. 
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Your lunch and learn schedule might start out slow, but it can gain momentum when attendees want to present, 

as well. You can start hosting lunch and learns by enlisting human resources professionals and managers to 

present. Open up presenting to your entire workforce, and you might be pleasantly surprised at the diversity in 

topics you’re able to cover.

You can also get more interest in lunch and learns by offering free lunch to those who attend and by recognizing 

presenters in all-team meetings or with a token of appreciation.

5. Make Upskilling a Team Effort 

Upskilling can be especially effective when individual teams take control of the curriculum. Each department will 

be aware of how industry trends are affecting their teams. They’ll also know new technologies that may benefit 

from whole-team training. 

Empower your managers to identify the best learning and development opportunities for each team. If your 

managers have one-on-one meetings with staff, make sure they’re asking employees what topics they want to 

learn about. From there, managers can enlist those employees in the training efforts by having them teach a 

portion of a training or by helping organize it. 

 » Each team member gets to practice their presenting and public 
speaking skills.  You’ll have a subject matter expert on that 
particular subject. 

 » Team relationships can develop. The trainer can mentor other team 
members can grow their respect for each other through trainings.

 » You’ll be able to divide upskilling responsibilities among a team, 
which decreases the burden on a single trainer.

You might have managers organize a monthly team training 

and have a different team member host it, on a subject of 

their choosing or one that the team decides and that member 

volunteers to train on. The benefits are: 
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Offering employees an hour or two a workweek, or a portion of each workday, to 

dedicate to learning. This could be in the form of reading a book that relates to their 

industry or leadership development. Or, they may be allowed to study at work for a 

certificate relevant to their job.

Encourage employees to attend professional conferences. Let employees know they 

can come to their manager any time they want to attend a conference that supports 

learning and development. If you’re able to, you might offer compensation for travel, 

lodging, and conference costs.

There are also local learning and development opportunities, such as Toastmasters 

International clubs for public speaking and local chamber of commerce presentations. 

Or consider having a virtual, expert-led classes and workshops through SkillPop.  Try 

to provide flexibility for employees who want to attend groups and meetings like these, 

whether it’s letting an employee take a longer lunch break that day to attend, or by 

letting them attend during work hours when appropriate. 

You can upload team trainings to the all-employee knowledge base. You 

could also include highlights from small team trainings in all-team meetings, 

so your entire workforce can see what’s being taught and what’s available to 

learn, in case they’re interested in reskilling. 

6. Offer On-the-Job Education 

There are so many educational opportunities available today through 

technology, with many of them being free. Your employees may want to 

learn and grow their skillset, but a full-time job can hinder their ability to 

learn on their own. 

Consider making education part of employee work hours. For example, you 

might bake in a certain amount of time each month into an employee’s work 

schedule for learning. This might look like: 
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Consider having teams take a course on a site like Coursera 

or edX and discussing the course together. (18, 19) You could 

also offer to pay for employees who want to take certificate 

courses that are relevant to work. 

Some employers offer tuition reimbursement for college 

and university courses, as well. The Better Buys survey 

found tuition reimbursement is the second-most desired 

professional development opportunity for employees, but 

it’s ranked fourth in what employers offer. 

7. Establish a Mentorship Program 

A mentorship program can have a significant positive 
impact on your workforce. According to 30 years of 
research on mentors in the workplace by SAP: (20) 

 » Mentoring reduces turnover intention and actual turnover, 
decreasing turnover odds by 38%. 

 » Mentors are more likely to report greater job satisfaction, 
career success, work-related fulfillment, and organizational 
commitment. 

 » Mentored employees feel more satisfied and more committed 
to their careers. Employees who are mentored are more likely 
to believe they’ll advance in their careers. 

 » Mentored employees feel more positively about their 
organization and believe their organization provides career 
growth opportunities. 
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8. Bring in Outside Trainers 

An outsider’s perspective can breathe new life into an 

organization. If you identify areas of training that can benefit 

specific teams or your workforce as a whole, you might 

consider bringing in a professional trainer in that area of 

expertise. Reasons to do so include: 

 » The teacher is professionally trained to successfully convey 

information that will benefit your team. 

 » You’re hiring a subject matter expert. 

 » Bringing someone from the outside in can help your 

employees see a different perspective, which might lead to 

an interest in reskilling or upskilling via different internal 

avenues. 

You can use LinkedIn connections to solicit suggestions 

for outside trainers to bring in. Gather feedback after every 

training session to gauge the effectiveness of the trainer 

and to see if they’re worth inviting back. 

Reasons to Bring in an 
Outside Trainer

01
02
03

The teacher is professionally trained to 
successfully convey information that will 
benefit your team. 

You’re hiring a subject matter expert.

Someone from the outside can help your 
employees see a different perspective, 
which might lead to an interest in reskilling 
or upskilling via different internal avenues. 
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Measure, Upscale, and 
Evolve  Upskilling and 
Reskilling Programs

Upskilling and Reskilling programs do require an investment for your 

business, but they can provide substantial returns in how they support 

your workforce and your operations. 

Options like lunch and learns, book clubs, and team trainings are 

relatively inexpensive to host and don’t require a huge financial 

investment. It’s easy to get started with reskilling and upskilling and 

grow your programs based on the results you see. 

05
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If you have the resources, you might hire a learning and 

development professional in-house to spearhead your programs. 

Larger organizations may have the capacity to create a whole 

team of reskilling and upskilling professionals to manage a 

program.

For smaller businesses or those with fewer resources, you can 

implement programs with a team effort. By enlisting help from 

your workforce and empowering your employees to get involved, 

you can increase engagement as you evolve your strategy. 

AccruePartners can support your reskilling and upskilling 

program efforts. Whether you’re looking for learning and 

development talent for your business, or you want to promote 

what you offer to candidates, contact us for a free talent 

acquisition consultation.

Measure Effectiveness
of New Programs

With each program you introduce, make sure you have 
measurement tools in place so you can analyze their 
effectiveness. You might consider: 

Tracking the time, money, and 
resources that are required to 
implement each program.

Asking employees what 
reskilling and upskilling 
opportunities they want.

Identifying how you will 
measure each program’s 
success. 
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