How to Create the

Work Environment
That IT Candidates
Are Looking For

of knowledge workers say they’ll look
for positions that offer complete
flexibility in location and hours.
If you can’t offer complete remote work to IT professionals, consider:
A rotating in-office schedule
Create-your-own schedule options
A hybrid work environment

Benefits
workers say the top non-insurance benefit
employees want is paid time off. 35% of those

,

workers cited paid leave as the top benefit.
Other in-demand benefits for tech workers include:
Paid family leave
Tuition assistance
Fitness/health lifestyle incentives
Financial planning resources

Job Meaningfulness
Job meaningfulness is one of the most important
selling points to today’s tech candidates.
Inform candidates:
How their role will impact your business operations
and the services/products you offer customers
Ways a role will influence internal operations
How their work might affect the industry as a whole

Diversity, Equity & Inclusion
of tech professionals said a company’s stance on diversity,
equity, and inclusion (DEI) efforts strongly influenced their
decision on whether or not to take a job.
Other in-demand benefits for tech workers include:
Hiring employees from diverse backgrounds
Creating standardized processes to ensure equal possible outcomes
Providing development and learning opportunities for all
Including diverse employees in decision-making and brainstorming

Highlight DEI initiatives where candidates are researching your
company, such as your business website and social media channels.

Work-Life Balance Support
In June 2021,

25% of workers plan to look for

a new job, citing work-life balance as a top priority.
What does work-life balance look like for IT professionals?
Childcare services and support
Wellness benefits
Allowances for unpaid time off for life events, like attending graduate
school or a family emergency

Career Advancement Opportunities
of tech workers said self-improvement, in the form of
tuition reimbursement o employee development
initiatives, was what they valued most at their current
company.
Use career development plans to show tech employees how
they can grow their careers at your company. A clear career
development plan should include:
Positions they should aspire to attain
on their journey, such as Project Lead or
Special Projects Director
Skills they need for each position
Credentials and certifications to obtain

Establish that each IT manager will regularly check in with employees about career development
plan progress. You can promote career development plans in recruitment efforts and use them as a
retention tool.

Are You Promoting Your Value to IT Candidates?
When you’re hiring for information technology jobs, it’s
important to communicate and position the value you offer
these professionals. AccruePartners provides IT staffing
solutions to help you attract the right tech talent and stand out
as an employer IT pros want to work for. Contact us for a free
IT talent acquisition consultation.
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